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The UNIS main office building in Zhongshan, Guandong, China

UNIS office in Toronto

UNIS celebrates 20 years
of universal fun
niversal Space Video Game
(UNIS) is one of the world’s
largest amusement machine
manufacturers based in China. Since its
very beginnings 20 years ago, UNIS
has developed and manufactured
redemption games, video games, kiddie
rides, and outdoor small/medium size
amusement machines.
Play Meter checked in with UNIS
officials to gain more insight into the
history of the company, its products,
and the challenges of today’s market.
“We first entered the U.S. market
working with a few highly regarded
and prominent U.S. companies on original equipment manufacturing (OEM),”
said Steven Tan, International Sales
Manager.
“We partnered with Family Fun
Companies on some great OEM products; some of the earlier games included Hungry Dragon and King’s Castle.
OEM manufacturing remains an important part of our business and we have
had the opportunity to work with many
excellent U.S. companies and to manufacture some very innovative products.”
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Tan continued, “Over the past two
decades we have streamlined our product lines. Each and every year we
improve our designs and introduce
new technologies to keep at the forefront of the market. Testing our
machines in selected venues ensure
that players find them user-friendly
and easy to play before they are
launched into the world market.”

RAPID GROWTH
In the early years, UNIS worked
with many overseas manufacturers and
developed rapidly to become the
largest manufacturer and distributor of
international amusement equipment in
China. Today there are over 1,200
UNIS employees globally.
“We have approximately 6 00
employees at our main manufacturing
facility in Zhongshan, 120 employees
in our information technology department, and 550 employees in operations,” commented Tan.
“Beyond our own factory R&D unit,
we have external design studios in
Toronto, Japan, Shanghai, and Shen68

zhen, which amount to about 3 0
employees.”
The Toronto office was established
in 1990 and is integral to the company’s success globally. Responsible for
designing games that are suitable for
North America, UNIS’s Toronto office
has developed well over 30 product
lines, from game concept to cabinet
design to sound effects and music.
Having game designers in Canada
enables UNIS to launch products that
are suited for the American market
and the American player.
In September 2011, Debbie Gonzalez joined the UNIS team as U.S. Sales
Manager. Having been in the amusement industry for over 19 years, Gonzalez has expertise with the American
amusement industry and works with
an excellent group of distributors
including American Vending Sales
(AVS), Brady Distributing, East Coast
Amusements, Lieberman Companies,
Shaffer Distributing, and Specialty
Coin-Op.
Vince Gumma of AVS said, “Our
experience with UNIS has been nothAPRIL 2013

Main showroom

Steven Tan, General Manager

Unisland Daixing in Zhongshan City, China

Debbie Gonzalez (l), U.S. Sales
Manager, and Kathy Li, Customer
Service Manager

ing less than professional. Reliability,
fair pricing, and most importantly game
earnings of the UNIS product line is
unmatched in our industry today.
“These three ingredients are the
recipe for success. It is our pleasure to
be working with Debbie Gonzalez and
the entire UNIS team. We look forward
to a long and prosperous relationship.”
Jon W. Brady of Brady Distributing
commented, “We have proudly represented UNIS since 2005 and we have
never been more excited about its
upcoming product line.
“The product is backed by even
more domestic service and parts now
and the quality is fabulous. Couple that
with some excellent titles that we now
have in the portfolio, and you truly
have a first class and first rate manufacturer that is bringing more great
content to the marketplace.”
Brady added, “We’ve been extremely happy with their carousels, Ducky
Splash, and most recently Pirate’s
PLAY METER

Tim Snelling, Parts and Service
Manager, UNIS USA, Dallas

Victor Chan, R&D Director, Toronto

Hook. We are excited to take them to
the next level and are thankful for their
commitment to the marketplace.”
Another distribution partner is East
Coast Amusements. Dick Donlan of
East Coast said, “Unique ideas combined with innovative design work—
that adds up to tons of fun for the players and great earnings for locations.
That is the story of UNIS. East Coast
Amusements is very proud to be a distribution partner with them in the U.S.”
Scott Shaffer of Shaffer Distributing
offered, “UNIS has proven to us time
and time again that not only can they
make innovative and profitable equipment, but that the company is run by
trustworthy people who value the
backup and support of their equipment
so that our customers can maximize
their profits.”

Service and Support Centre in Dallas at
the end of 2012, and just recently
established its own warehouse in Dallas to ensure that stock can be on hand
and shipped quickly from the U.S.
“U N I S is thrilled to have Tim
Snelling as our Parts and Service Manager of UNIS USA in Dallas,” said Tan.
“Tim has more than 25 years of experience in the coin-op entertainment
industry and brings with him a wealth
of background knowledge to the UNIS
family.”
Today, UNIS is a truly an international company with sales and support
throughout China, the U.S., Latin
America, and Europe, distributing to
over 50 countries. Sales and support
staff globally numbers over 60 employees, with offices in China, Canada,
Hong Kong, and the U.S.

SERVICE AND SUPPORT
To better support the growing market in the U.S., UNIS launched its new

POPULAR GAMES
U N I S has produced many top
games over the years, some of these
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After Dark STD

Ducky Splash

Space Ship

Fruit
Mania

being OEM products. A few notable
games include the Basket Fortune
series and Pharaoh’s Treasure from
Family Fun Companies.
UNIS has had a strong working relationship with Chuck E Cheese’s (CEC)
for over a decade and currently supplies a range of over 2 0 games
designed for family entertainment,
which is the typical for CEC throughout the U.S.
“As their U.S. partner, we see benefits everyday of the UNIS brand,” stated Gene Cramm, President of Amusements Worldwide in Dallas. “We are
maximizing our partnership to design,
develop, and manufacturer quality
products for both proprietary use and
the general market.
“By collaborating with UNIS, we
have been able to react quickly to the
marketplace by developing relevant
items such as Mini Train with Smoke.
Coming soon to the U.S. market are
exciting pieces such as the Space Ship
kiddie ride, Hammer Froggy, Bike
Rally, and others.”
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Pirate’s
Hook

Cramm added, “Domestic in-stock
parts and customer service support has
always been the goal. Through UNIS
USA we can execute that for all customers on a daily basis.”
“We introduced a Family Series of
games a little over two years ago and
this range has been a tremendous success,” said Gonzalez, U.S. Sales Manager.
“The Family Series includes Dino
Pop and Cheeky Monkey, both of
which are designed for young families
and provide fun game play, but the
most popular of that series is Ducky
Splash. This product line up has been
so popular that we are introducing a
new game to this lineup, Astro Invasion.”
Tan added, “We continue to develop
products for our Family Series because
the response is so positive from around
the globe. Ducky Splash can be seen in
venues around the world and is now
being recognized in the U.S.”
UNIS recently launched three new
games in November 2012: Fruit Mania
and After Dark (in standard and deluxe
70
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versions), and Pirate’s Hook. “We can
already report that these three products are starting to gain traction in the
U.S. and we are quite confident that
they will gain momentum as the year
progresses,” remarked Gonzalez.

OPERATIONS AND
PARTNERSHIPS
Ten years ago UNIS branched out
into family entertainment center (FEC)
operations.
Tan explained, “We have a wide
range of equipment and it was a natural business progression to introduce
centers where our machines could be
placed within China. This created an
even greater demand for a larger range
of games, hence enlarging our R&D
unit and our manufacturing facility.
“Owning our own entertainment
centers also gave us the opportunity to
learn at the grass roots level what our
customers want and what types of
games excite them. Currently we operate over 45 U N I S LAN D centers
throughout China.”
APRIL 2013

“Unique ideas combined
with innovative design—
that adds up to tons of
fun for players and great
earnings for locations.”
The UNIS booth at IAAPA Expo 2012

Since its inception, UNIS has been
eager to work with other companies as
a buyer and a manufacturing partner
so they could introduce new products
to the Chinese market.
UNIS procures game kits and assembles/manufactures products for the Chinese market. For many years, Raw
Thrills has been one of its best suppliers.
Mark Struhs of Raw Thrills said, “Raw
Thrills enjoys a very successful, strategic
partnership in China, select countries in
Asia, and other parts of the world. As
Raw Thrills becomes more involved in
exporting arcade games, the relationship
with UNIS will become even more
important. Several major new game projects are planned for 2013.”

STRONG LINEUP
The International Association of
Amusement Parks and Attractions
(IAAPA) Expo 2012 was a tremendous
success for UNIS last year.
Gonzalez commented, “Every year
we strive to outperform the last, and
every year we expand our booth size
so we can exhibit more products. We
had a very strong lineup of 2012-2013
machines going into the IAAPA Expo
including Fruit Mania, After Dark,
Pirate’s Hook, Tubin’ Twist, Astro Invasion, and Mini Train with Smoke.
“The deluxe version of Fruit Mania
was a big draw. The product ‘flash’ package, as well as the game play, attracted
crowds. The feedback we received during and after the IAAPA Expo was
tremendous. For many U.S. customers
Pirate’s Hook and Fruit Mania were definitely the products to buy.”
CUSTOMER KNOWLEDGE
UNIS has a keen sense of what customers want. “We have a wide range of
PLAY METER

customers with different types of venues, from parks and FECs to arcades,
bars, bowling centers, restaurants,
shopping malls, and even hotel
resorts,” said Tan.
“UNIS’s extensive range of products
gives versatility to our international
customers, and this is very important.
We have products designed for all age
groups, from sports machines to family
games to unique kiddie rides. We aim
to provide a wide range of pieces for
all buyers.”
Tan said the three most important
things to remember about UNIS purchases are: 1) easy to play machines
that are visually appealing; 2) good
service and support; and 3) value for
your money (games are affordable and
provide a quick return on investment).

MARKET CHANGES
Play Meter asked Tan about the
biggest changes UNIS has seen in the
amusement industry since it opened its
doors.
Tan said, “Over the last two decades
there has been much change throughout China and the rest of the world.
Changes in legislation are constantly
challenging our whole industry; UNIS
is not alone in this. Redemption
machines are very strong in the marketplace whether they use a points system or solely tickets.”
When asked if players are looking
for more for their entertainment dollar,
Tan replied, “Society is so much more
geared to an instant win. Players want
immediate gratification, something to
visually see and attain; therefore, UNIS
games are continually evolving to meet
this expectation. This is not so much a
problem for UNIS; it is a challenge that
we are used to and we are happy to
71

develop and adapt to the market.”

PRODUCT PLANS
How many new games does UNIS
plan to bring to the market this year, in
which categories? Tan said, “We are
passionate about developing new products and that’s why you can expect to
see as many as 10 new UNIS products
every year!
“Some of these products are
designed for specific markets, while
others can be for worldwide distribution. We know the U.S. market has a
specific standard, so we take extra care
when reviewing products to ensure
that we bring only the strongest and
best products to market in the U.S.
Products that are selected for U.S. distribution go through thorough feasibility tests to ensure the potential is
strong.”
“Companies that design and manufacture machines with worldwide distribution in mind currently have a big
challenge to be ahead of the game in
terms of all the different gambling and
gaming laws and regulations in each
and every country,” said Tan.
He continued, “At present, in many
countries these are in flux and therefore
it can mean that an investment that you
have made in the development of a
machine can be squashed overnight. To
get it right you have to look to the
future and anticipate what may change
that can directly affect your sales, for
instance in the U.S. or in Italy.”
In conclusion, Tan said, “These are
exciting times, and at UNIS we love to
rise to a challenge.”
For more information on UNIS, call
(905)477-2823; e-mail (sales@universal-space.com); Web (www.universalspace.com); sales (714)377-0508. ▲
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